Shared Services - Recruitment RFP Evaluation Process

-- Conducted Concurrently w/Phase 3a & 3b --

Phase 1 Phase 2a Phase 2b
Administrative Review Management Evaluation Financials Evaluation
(e.g., materials received, correct format) (e.g., implementation/training tools) (Costs, vendor financial stability)
10/29-11/2/09 11/3-13/09 11/3-13/09
Screening: Acquisition Coordinator Screening: Mgmt Eval Team Screening: Acquisition Coordinator
(PIF) (20%) (20 %)
|
Based on cumulative score
(Phases 1-3b) up to top 3
bidders are advanced to
Roaruter Validation Top 2 bidders moved to Accessivilty Valda
ity — ccessipill aligation —
SYSTEM REQUIREMENTS = System Usability — Phase Proce 5a
-- Conducted Concurrently w/Phase 2a & 2b -- L=
(2 subsets of RFP Team) Note: Phases 4-5 clean slate for
Phase 3a scoring
Business Rgc;uwekments Et\/aluatlon Phase 4a Phase 4b
(eg. 10115%?1‘;;6;%“' er) System Demo / Functionality & System Usability Validation
Screening: RFP Eval Team Usability Validation (e.g., formal testing)
12/1-3/09 > 12/4-9/09
Phase 3b Screening: Screening:
Technical Requirements Evaluation : )
q1 1/3-6/09 Agency-DOP Reps-WFSE Rep Job Seekers
0,
Screening: RFP Eval Team (70%) (30%)
(60%)
If top bidder fails to meet
accessibility validation, 2™
bidder’s system will be
moved to Phase 5a
Accessibility Validation
Accessibility Validation conducted —
only on top bidder Note: References on top bidder only
Phase 5a Phase 5b
Accessiblity Validation Reference Data Collection*

(e.g., formal accessibility testing) 12/9-16/09 Final Vendor Note: Dates shown for phases are
12/10-16/09 Screening: ——  Announced estimates and could vary depending
Screening: Agency-DOP Reps upon actual duration of each

Subject Matter Experts (P/F) evaluation phase
(P/F) *may include finalist vendor client site visit

rghion

9-15-09



